














































































































Kenya and Tanzania in 1998. In tracking bin Laden’s al-
Qaeda network, he found that the terror group was intimate-
ly linked to Iran’s intelligence and security services.

Fallis’ resignation letter sent to the DIAs director, Vice
Adm. Thomas R. Wilson, cited “significant analytical differ-
ences” with supervisors. Worse, he said, at least two more
terrorist attacks were coming, likely in Bosnia or Malaysia.

“This was a huge intelligence failure,” Fallis said.

Paying The Piper

He was treated like an enemy as soon as his resignation
was accepted. His access to a computer was immediately cut
off, his e-mail account deleted. Supervisors refused to speak
to him; they didn’t ask why he was leaving.

One DIA security official told Fallis during an exit inter-
view that the terror division’s leadership was trying to dis-
credit him. Yet his performance appraisal of July 2000 called
his previous year’s service “distinguished,” the highest rating
pOSSlble, as did all prevmus appraisals. An mtelhgence medal

“in the pipeline.” He never got it.

Fallls however, never claimed the information was sup-
pressed; he correctly stated that an appropriate official warn-
ing based on it never was produced.

He recounted to several investigators how he had made it
clear to at least five DIA intelligence officials that al-Qaeda
and Iranian-backed terrorists were planning deadly attacks.

As Fallis saw it, fellow analysts working “the bin Laden
account” simply were not reading intelligence reporting on
Iran or other Middle Eastern terrorist groups. Specialists
focusing on Iranian terrorists were not reading intelligence
on bin Laden.

As aresult, each “problem set,” as the analysts call them,
was analyzed in a vacuum. Fallis, however, asked and was
allowed to research both sides of the problem.

“l began finding all these relationships,” he said,
“between al-Qaeda terrorists and the Iranians, specifically
those organizations directly controlled by Iran’s supreme
leader, Ali Khamenei. Al-Qaeda and Iran were also connected
to terrorists who belong to the Egyptian Islamic Jihad and the
Egyptian Islamic Group.”

By May 2000, Fallis had written a highly classified report
on his findings, most based on information gleaned months
earlier.

“I obtained information in January of 2000 that indicated

terrorists were planning two or three major attacks against
the United States,” he said. “The only gaps were where and
when.” ‘
A red flag pointing to the Cole bombing appeared in mid-
September 2000 when bin Laden issued the videotape that
aired on Qatari satellite television, an Arabic-language news
service. “Every time he put out one of these videotapes, it
was a signal that action was coming,” Fallis said.

As September ended, the DIA and the rest of the intelli-
gence community — the CIA, the FBI, the National Security
Agency and the State Department’s Bureau of Intelligence
and Research — received extremely solid information, sup-
ported by several sources, that an attack was imminent. “I
went to my supervisor, and he told me there wasn’t going to
be a warning issued,” Fallis said.

But the reason the DIA refused to put out a warning had
nothing to do with intelligence. It had everything to do with
. office politics. Fallis had previously dated a co-worker in the
terrorism division. She was the analyst who produced the
report less than a month before the Cole bombing that said
an attack by terrorists in a small boat against a U.S. warship
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was impossible. Some supervisors incorrectly believed Fallis
was trying to spite her by arguing otherwise.

“My methodology was right,” Fallis said. “And it didn’t
have anything to do with who I dated.”

One piece of the puzzle that Fallis uncovered was an
intelligence report about a secret meeting of al-Qaeda terror-
ists in a condominium complex in Malaysia in January 2000.

Information obtained after 11 September identified two of
them as Khalid al-Midhar and Nawaf al-Hazmi, who would be
on American Airlines Flight 77 when it crashed into the
Pentagon. They met with a former Malaysian army captain,
Yazi Sufaat, described by Malaysian authorities as a key link
in Southeast Asia with al-Qaeda, who later would be tied to
the bombing of the Cole.

What alarmed U.S. intelligence at the time was that
Malaysian security officials traced the men to the Iranian
Embassy there, where they spent the night.

Sufaat would meet weeks later in Malaysia with Zacarias
Moussaoui, the 33-year-old French citizen who is the only
one charged so far with involvement in the 11 September
attacks. Authorities said Sufaat paid Moussaoui $35,000,
which is believed to have helped finance the plot.

For Fallis, the “eureka point” before the Cole bombing in
determining an impending terrorist attack came from a still-
classified intelligence report in September 2000, which he
will not discuss. But after the bin Laden video surfaced that
same month, Fallis said, he “knew then it would be within a
month or two.”

In the video, bin Laden, wearing a dagger in his belt,
demands the release of Muslim prisoners, including Sheik
Omar Abdel Rahman, leader of Egyptian Islamic Jihad.
Rahman had drawn a life sentence in prison for his role in the
1993 bombing of the World Trade Center and subsequent
plot to bomb bridges and tunnels in New York City.

The video ends with this admonition from Ayman al-
Zawahiri, a top aide to bin Laden: “Enough of words, it is
time to take action against this iniquitous and faithless force
[the United States], which has spread troops through Egypt,
Yemen and Saudi Arabia.”

A warning from the DIA backed by other intelligence
agencies would have put U.S. military forces — especially
those in hot spots such as Yemen — on higher alert. And a
warning could have led to canceling the Cole’s refueling stop
in Aden.

Admiral Wilson, the DIA director, sent a notice via e-mail
to the agency’s civilian and military personnel more than
four months after the Cole bombing, on 28 Feb. 2001. An
investigation by the Defense Departments Office of the
Inspector General, Adm. Wilson wrote, “found no evidence
to support the public perception that information warning
of an attack on [the] Cole was suppressed, ignored, or even
available in DIA.”

Risk Averse And Budget Over Performance

The CIA also has major problems with its intelligence
efforts against terrorism. The agency has become so risk
averse that it is forced to rely heavily on foreign intelligence
services for its information. i

Consider the case of CIA officer Bob Baer. Baer was
recalled to CIA (See “CIAS Ultimate Blunder: Outsourcing
Intelligence”, (June 02) headquarters in 1995 after a bogus
Iranian intelligence report linked him to an alleged plot by
the CIA to assassinate Saddam Hussein. Baer, one of the CIAs
few Arabic-speaking case officers, was pulled home from a
covert operation in northern Iraq backing opponents of
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against terrorists and spies, also failed to detect the clandes-
tine cell of al-Qaeda terrorists who carried out the 11
September attack. The bureau has all but been closed out of
the intelligence business by self-imposed restrictions.

The mood was somber in the Situation Room at the White
House as President Bush convened a meeting of his top
National Security Council advisers several days after the 11
September attacks.

Among those present in the small, electronically sealed
room in the basement of the executive mansion were
National Security Advisor Condoleezza Rice, Vice President
Richard B. Cheney, Secretary of State Colin L. Powell,
Defense Secretary Donald H. Rumsfeld, Attorney General
John Ashcroft and CIA Director George J. Tenet.

Robert S. Mueller, 111, the new FBI director, was there as
well. Mueller, a former U.S. attorney in San Francisco who
had been on the job only days before the attacks, told the
secret conclave that the FBI would pursue Osama bin Laden’s
al-Qaeda network to “preserve prosecutions” of the terrorists.

Ashcroft interrupted Mueller to contradict him.

“No, we’re not going to ‘preserve prosecutions,’ “ the head
of the Justice Department said. “We’re going to use FBI intel-
ligence to prevent further attacks.”

Ashcroft spoke for the rest of Bush’s assembled team in
underlining that terrorist attacks no longer would be treated
solely as law-enforcement matters but as matters of national
security.

Several weeks later, the “War Cabinet” met again, this
time at the presidential retreat, Camp David, in the hills of
remote western Maryland. Bush called on Mueller to brief
the group on the FBI's efforts against al-Qaeda. The FBI direc-
tor, unprepared, had no information to share.

“He just fell flat on his face,” a source familiar with the
Camp David meeting said. '

The impression left on the other Cabinet members was
that Mueller was out of his league in running what was sup-
posed to be the world’s premier investigative agency.

Mueller, however, did not preside over the dismantling of
the FBI’ intelligence capabilities that left the bureau blind to
al-Qaeda terror cells in the United States. Shortsighted polit-
ical leaders did.

The Clinton administration, in particular, refused to recog-
nize the threat from al-Qaeda despite warnings from within the
FBI. The administration hastened the demise of effective intel-
ligence-gathering by further politicizing the CIA and the FBI,
where promotions were made on the basis of politics and feel-
good affirmative action rather than operations experience. -

One result was that the FBI had no clue that al-Qaeda ter-
rorists had plotted within the United States for as long as two
years. In late 2000, the FBI reported secretly to the White
House that no al-Qaeda members were in the country.

Dale Watson, the FBIs intelligence chief, testified at a
Senate hearing in February [2002] that the bureau was
caught off-guard by the terror attacks because most of the 19
successful hijackers entered the country close to 11
September. Asked about the presence of al-Qaeda cells with-
in the United States, Watson declined to discuss details in
public.

The reason was obvious: The FBI was embarrassed that its
intelligence section had been so ignorant. To draw attention
away from the lapse, Watson told senators that “there are
hundreds of investigations” in the search for al-Qaeda cells.

What he did not say was how many of those investigations
were opened after 11 September and that the reason the FBI
didn’t know about al-Qaeda cells in the United States was
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that its agents had not infiltrated radical Islamic groups here.

More important to the Clinton administration than counter-
ing domestic terror was the political correctness of an FBI reor-
ganization under a new director, Louis J. Freeh. The Clinton
Justice Department, led by Attorney General Janet Reno,
sought to refocus domestic counterintelligence efforts on anti-
abortion bombings, even though the FBI knew that problem
was not as serious as the growing threat of Islamic terrorism.

Freeh, following the push for diversity over performance,
appointed a black, a Hispanic and a woman to top FBI posts
on 13 Oct. 1993. The appointments marked a “momentous
day,” he said.

His reorganization also included the first of several shifts
that seriously harmed the FBI's intelligence-gathering capa-
bilities and led indirectly to the failure to detect the move-
ments of bin Laden’s al-Qaeda network before 11 September.

Freeh abolished the job of deputy director for investiga-
tions, considered the third-highest position in the FBI. The
last official in that job, W. Douglas Gow, had no intelligence
background even though he was in charge of the decades-old
Intelligence Division from January 1990 to June 1991.

The FBI director appointed a criminal-side agent, Robert
B. “Bear” Bryant, to take over the new National Security
Division, which replaced the Intelligence Division. Bryant
was promoted from head of the Washington field office,
where he had won praise for directing the investigation of
CIA mole Aldrich Ames. (The real hero of that operation,
though, was squad supervisor Leslie Wiser, who disobeyed
orders to break the Ames case wide open.)

Bryant, those who worked with him say, had little use for
intelligence specialists. He bragged that he put counterintel-
ligence agents on criminal cases. He convinced Freeh that
responsibility for counterterrorism should be transferred
from the Criminal Division to the National Security Division.
And so counterintelligence — and, more importantly, its
approach to fighting terrorism — was given a lower priority.

A commission led by William Webster, a former director
of both the FBI and CIA, concluded that the bureau damaged
its intelligence capabilities as well as internal security by fos-
tering a law-enforcement approach to crime, terrorism and
counterintelligence.

“Until the terrorist attacks in September 2001, the FBI
focused on detecting and prosecuting traditional crime,” the
Webster commission’s report said. “That focus created a cul-
ture that emphasized the priorities and morale of criminal
[division] components within the bureau, which offered the
surest paths for career advancement. This culture extolled
cooperation and the free flow of information inside the
bureau, a work ethic wholly at odds with the compartmenta-
tion characteristic of intelligence investigations involving
highly sensitive, classified information.”

This orientation within the FBI dismissed rules intended
to protect information as “cumbersome, inefficient and a bar
to success,” the report said.

“Whether the two can co-exist in one organization is a dif-
ficult question,” the report concluded, referring to criminal
and intelligence operations, “but they will never do so in the
FBI unless the bureau gives its intelligence programs the
same resources and respect it gives criminal investigations,
which, employing its own sensitive information and confi-
dential sources, would also benefit from improved security.”

FBI counterintelligence veteran I.C. Smith agrees with
that critique and says there was “a de-emphasis on the col-
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called him “the blonde” in Arabic because of that.

[SOF note: Hanjour‘s lack of piloting skills also fit his per-
sond as a frail, mediocre individual. A failing student, Hanjour
bounced around between several U.S. flight schools and eventu-
ally turned up in Arizona. He paid $3,800 by check and $1,000
in cash for lessons at CRM Flight Cockpit Resource
Management in Scottsdale. Duncan K. M. Hastie, CRM’s owner,
found Hanjour a “weak student” who “was wasting our
resources.” Hanjour left, then returned in December 1997 — a
year later — and stayed only a few weeks. Hastie says, “Yes, he
wanted to be an airline pilot. That was his stated goal. That's
why I didn’t allow him to come back. I thought, ‘You’re never
going to make it.” “The last time Hanjour called, sometime last
year, he wanted to train on a Boeing 757, the same model air-
craft which hit the Pentagon.” In 1998, Hanjour joined the sim-
ulator club at Sawyer Aviation, a small Phoenix school known
locally as a flight school of last resort. He later showed up at the
now-defunct JetTech flight school in Phoenix. Despite having a
valid commercial pilot’s license, Hanjour flunked the prerequi-
sites to solo a Cessna 172 three times. Peggy Chevrette, opera-
tions manager for the now-defunct JetTech flight school in
Phoenix called the FAA three times in January and February
2001 about Hanjour. He was investigated by the FAA and FAA
spokeswoman Laura Brown maintains that, “There was nothing
about the pilot’s actions to signal criminal intent at the time or
that would have caused us to alert law enforcement.”]

SOF: Do you believe Osama bin Laden was behind the 9/11
suicide bombings?

Collins: 1 think he was involved, but I've seen no hard evi-
dence to support that assertion. I also believe there was a
third party group involved which perhaps was financed by a
foreign government.

SOF: What was it like to be-a mujahid in an Afghanistan
training camp?

Collins: It was non-stop comedy. Have you ever seen that
Bill Murray summer camp movie, Meatballs? The training was
pretty ridiculous compared to Western standards. Guys wear-
ing sandals running around with some old veteran of the
Soviet War teaching them how to shoot a Kalashnikov. Some
other guys were trying to make some kind of improvised
explosive device. I watched a guy poke a dud with a stick, pick
it up, and blew himself up. The camp was separate from the
Arab site. This camp was a bunch of kids from Pakistan who
wanted to fight the communists in Tajikistan. This same camp
was later, in 1998, bombed by the Cruise missiles. I think the
majority of the people in this camp, the Pakistanis, didn’t have
a problem with America because America is against commu-
nism — until they got hit with the Cruise missiles.

SOF: Do you have any comments on John Walker Lindh?

Collins: To me it’s pretty clear, his initial conversion led
him to the Tabliq Movement in San Francisco. Then after lan-
guage school in Yemen he probably went to the madrassahs in
Pakistan — which actually are not big on jihad because
they’re Tabliq — then to the Taliban. He probably met some-
one there in Pakistan with Taliban contacts. He probably
wanted to fight with the Taliban — in an Afghan civil conflict
— to establish an Islamic state. I don’t think he was much of
a fighter, he was probably pretty much a hanger-on. After
9/11 he got caught up in the whole mess. What are you going
to do, stand up in front of everybody and denounce acts of
terrorism, and say, “I won't participate with you guys any-
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more,” and walk off? It’s not that simple, he’s already caught
up in the mess. I think his actions of hiding in the basement
are proof that when he saw Americans involved, he didn’t
want to be involved anymore. Fighting the alliance (Afghan
Northern Alliance) was one thing, but fighting Americans
was another. He had a chance to participate in the takeover
of the prison and as far as I can see he high-tailed it to the
basement. I think he was a dipshit.

SOF: Wouldn’t a blue-eyed, red-haired, American-born
“mujahideen” such as yourself pose a severe threat given your
ability to penetrate targets?

Collins: If there were more — in that context — certainly,
but I don’t think they’re out there. They also would have to
be convinced to work against the U.S. government, to kill
innocent Americans.

SOF: When you proposed a plan to infiltrate Chechnya by
foot the Arabs told you it was “impossible, that no one could
walk for two weeks straight.” Are most Arabs lousy fighters and
wimps when it comes right down to it?

Collins: Pretty much — The route they were using, over-
land through Dagestan, they were spending thousands of dol-
lars in bribes and some mujahideen were getting arrested. So
my idea was to load-up with arms there (Azerbaijan), get a
map and a GPS and walk from Azerbaijan to Chechnya. They
said I'd been watching too many Hollywood movies! (here
Collins affected an Arabic accent) “You think you are Rambo.
You are always watching movies.” It wasn't a good idea, it
was impossible, as no human being could walk through the
mountains for two weeks. My comeback was, “People do
longer than that for fun in America.” They said, “What do
you mean, we’re hardened fighters and we can’t do that.”
They’re weird like that. They get something in their heads
and that’s it. It’s typical of them that everything has to be fol-
low their way — no matter the consequences — they want
mindless followers.

SOF: What happened when you offered to negotiate with
Ahmed Omar Saeed Sheihk for the release of Wall Street
Journal reporter Daniel Pearl?

Collins: I called the FBI the same day I saw Ahmed Omar
Saeed Sheihk’s photo on the news — the day he was taken
into custody. I recognized him as “Umar,” my UK-Pakistani
friend, from the Afghanistan camp. The next day the FBI sent
three agents to see me in Connecticut. I explained my con-
nection to Umar and offered to speak with him, to see if I
could convince him to release Pearl. I thought maybe I could
shame him — what he was doing was, according to the
Koran, wrong. Maybe I couldn’t have done anything, but it's
criminal 1 wasn’t given the opportunity [to talk to “Umar.”]
The FBI said they’d get back to me. They didn’t. Two days
later FBI agents from another office showed up at my aunt’s
house looking for me. They implied I was a fugitive. So again,
the FBI has no idea what it’s doing. I had a friend in the
media contact the Wall Street Journal and explain the situa-
tion; that I was prepared to help in any way. They never both-
ered to contact me. A few weeks later Pearl was executed. His
wife has a lot to be angry about.

SOF: Thank-you, Aukai, for speaking with us. We certainly
recommend your book to our readers.

Collins: You're welcome, I've always liked reading
Soldier Of Fortune and I appreciate the chance to inform
your readers. &

a7















































































































BUSINESS REPLY MAIL

FIRST-CLASS MAIL  PERMIT NO. 1183  INDIANAPOLIS, IN

POSTAGE WILL BE PAID BY ADDRESSEE

if

BOOK CLUB &

6550 EAST 30™ STREET
PO BOX 6357
INDIANAPOLIS IN 46209-9480

NO POSTAGE
NECESSARY
IF MAILED
IN THE
UNITED STATES







	SoF 2002-12-a
	SoF 2002-12-b



